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A Study on Management Change in the Context of “New Industrial Revolution " .
Influences, Rethinking, and Foresights
WANG Qin
Abstract ; When the steamer, telegraph, telephone and engine of these new technologies appear, even though
the most insightful experts are not aware of the power of these technologies, and which produced revolutionary influ-
ences on human society. With the development and application of big data, intelligent manufacturing, mobile inter-
net, cloud computing, data collection, transmission, storage, large-scale computing and application become easi-
er, the construction of digital commercial infrastructure is accelerated. Billions of people can easily realize the con-
nection, common discussions, share information, common shopping online. According to the real-time information
of users, the smart factory can realize customization. The implementation of the industry 4.0, is to create “cyber
and physical integration system (CPS)”. To sum up, these new technology has become the foundation of the “new
industrial revolution”. “The new industrial revolution” will bring what kind of influences on management? Where
management will go? What is the trend of management change? The paper will mainly focus on three issues. “New
industrial revolution” will bring about not only the change of technological base, mode of production and way of
life, but also the change of management and social resource allocation mechanism. We are now entering the digital
business situation, where data become the most important production factors, value networks are restructuring, and
new commercial order is forming. Under this situation, enterprises will be in a new “business ecosystem” , thus the
relationship between enterprises and users, enterprises and enterprises, enterprises and staff, and at all levels with-
in the enterprise are changing. Is the choice of “integration” or “business ecosystem” ? Is the emphasis on assets
“special” or “complementary” ? Is the use of “plan” or “evolution” ? Is the use of “series” or “parallel” process?
Is the choices of “superior oriented” or “user oriented” ? Is the use of “approval of the allocation of resources”
mechanism or “resources exchange” mechanism? Is the use of “waterfall” development or “open iterative” devel-
opment? And so on, all of these questions need us to reflect from theory perspective. Throughout a hundred years of
development, management theory has experienced the shift from “object-oriented” to “people-oriented” , from fo-
cus on efficiency to innovation and leadership, from instruction management, target management to value manage-
ment. In this process, organizations were striving to overcome the difficulties taken by their own “rigidity” , but o-
verall they were still in the main framework of the governors and the governed. Following the “dynamic balance”
logic of managerial function and based on Fayols five management function-plan, organize, command, coordinate
and control, organizations were always carrying on the increase and decrease of management functions, and adjust-
ment and combination between them. How does management theory deal with changes brought by “new industrial
revolution” ? Obviously, starting from this logic is hard to respond to the above changes, which prompt us to rethink
about “people” —one of the most active factors in the management, business goal and management boundary. And
we found that under the background of “new industrial revolution” , management change presents a trend character-
ized by “recombination” of social resources. According to the change logic of social resources “recombination” ,
user resources will be internalized as enterprises” strategic resources; The relationship between enterprises and us-
ers, enterprises and enterprises, users and users will more take on the characteristics of social business. Digital
business will break the time and space obstacles, making human resources beyond the enterprise boundary or space
for the free flow, to assume different roles. And the relationship between enterprises and staff is more flexible, job
classification will be more abundant.

Key Words:new industrial revolution ; management change ; digital business; social commerce
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